The Next “Normal” Sector
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http://www.foodmanufacturing.com/
https://www.beyondmeat.com/
https://www.123rf.com/
https://iconscout.com/illustration/family-doctor-consultation-2676899

Disclaimer statement

Although Aleevar Consulting had made every effort to ensure that the accuracy of information contained in this media (i.e. report, website) has been
obtained from reliable source. Aleevar Consulting makes no warranties, expressed or implied and is not responsible for any errors or omissions, or for the
results obtained from the use of this information.
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All information in this media (i.e. report, website) is provided "as is", with no guarantee of completeness, accuracy, timeliness or of the results obtained
from the use of this information, and without warranty of any kind.

Nothing herein shall to any extent substitute for the independent advisory and the sound judgment from the user of this media. Aleevar Consulting is not
liable to you or anyone else for any decision or action taken based on the information in media, report or website for any consequential and damages.

The Market Research course may contain references or links to materials from third-parties. Reference to any third-party products, services, processes or
other information, by trade name, trademark, manufacturer, supplier or otherwise does not constitute or imply endorsement, sponsorship or
recommendation thereof, or any affiliation with us.

Aleevar makes every attempt to ensure the accuracy and reliability of the information in the course material. Users/viewers should be aware of the
tollowing:

Aleevar makes no guarantee or warranty as to the accuracy or authenticity of the information in the course material

Aleevar does not accept any liability to any person for any loss or damage incurred as a result of the use of the information or arising out of the provision
of the course material.

Note: In this disclaimer, the term ‘Information’ includes any information (in whatever format) contained or incorporated course materials by references or
any information stored and served by the course material.
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“Out of Homes”

Live and play out of Home
Working at Office / Retail
Study in School

Dine out of Home

Clinic and hospital health care
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Photo source: Berita Publishing - Lots of Lat - 1977

A\ A e e o “Normal® Sectors?

The “At Homes”
Staying at Home
Working from Home
Study from Home
Dine at Home

Telemedicine and Home care
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Office and shopping complex occupancy falls in pandemic

“ Offices, malls in Malaysia may turn emptier! with shift to e-commerce, flexi-work arrangements”

- BNM, 29 Sep 2021
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Office and Shopping Complex

(Occupancy Rate)
82.0% -
80.5%
80.0%
78.0%
—~ 76.6%
“ Further pressure seen 76.0%

on rent and occupancy

74.0%
rate”

72.0%
- The Edge Markets,
3 Jun 2021 70.0%

1Q 2019 2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020 3Q 2020 4Q 2020 1Q 2021 2Q 2021
—0— Klang Valley Office - —& - Malaysia Shopping Complex

Between 4Q2019 and 2QQ2021, Malaysia’s Shopping Complex drop to 76.6% (minus 2.6%). Klang Valley office
occupancy rate fall to 73.1% (minus 5.1%) from 4Q2019 to 1Q2021”

Source: Long term COVID-19 care, MeEwsatv RS NI EEYERNES
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https://ltccovid.org/wp-content/uploads/2020/05/Malaysia-LTC-COVID-situation-report-30-May.pdf
https://www.malaymail.com/news/malaysia/2021/09/29/bank-negara-offices-malls-in-malaysia-may-turn-emptier-with-shift-to-e-comm/2009406
https://www.theedgemarkets.com/article/edge-%C2%A0-%C2%A0-kuala-lumpur-and-selangor-office-monitor-1q2021-further-pressure-seen-rent-and

From Pandemic to Endemic - Living with COVID-19

Share of people vaccinated against COVID-19, Oct 6, 2021 Our World

Alternative definitions of a full vaccination, e.g. having been infected with SARS-CoV-2 and having 1 dose of a

0“«0@0 2 2-dose protocol, are ignored to maximize comparability between countries.
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Living with COVID-19 |
China 71% SIS 76%
“Malaysia joins Malaysia 64% 10% 74%
Southeast Asia’s ‘living |
. . India 18% 30% 48%
with COVID push with
restart of interstate, Thailand 31% 17% 48%
outbound travel”
World 35% 12% 46%
- South China
. Vietnam 12% 24% 37%
Morning Post, 10 Oct
2021 Indonesia 20% 15% 35%
Philippines 15% 8.2% 23%
0% 10% 20% 30% 40% 50% 60% 70%
Source: Official data collated by Our World in Data. This dalta is only available for countries which report the breakdown of doses administered
by first and second doses in absolute numbers
CC BY

Nelitial S WA B B teteavwsiia MO VID-19, Our World in Data, Singapore Living with COVID-19, Norway drops restriction,

Soutce:
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https://www.scmp.com/week-asia/health-environment/article/3151831/malaysia-joins-southeast-asias-living-covid-push
https://ourworldindata.org/covid-vaccinations
https://www.channelnewsasia.com/singapore/covid19-dine-vaccination-home-recovery-booster-new-normal-2232901
https://apnews.com/article/coronavirus-pandemic-business-health-europe-norway-4d3b34ca4362afa87772df309881216d

Endemic — quarantine and home care

Daily new confirmed COVID-19 cases

The number of confirmed cases is lower than the number of actual cases; the main reason for that is limited testing.
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20,000
Quarantine and
Home care
“Malaysia new COVID- 15000 Osh2aana
19 dail , ® Thailand 7,706
average daily cases 18 ® Malaysia 5726
about 6,000 where @® Vietnam 3.595
majority are home 10,000 @ Singapore 3277
quarantine. People are @ ridoresia’ ~611
learning to self ot @® China 39 @ Thailand
home care” Malaysia
5,000
. Vietnam
M o
\ Indonesia
O . . ° China
Sep 26,2021 Oct 2,2021 Oct 7,2021 Oct 12,2021 Oct 17,2021 Oct 26,2021
Source: Johns Hopkins University CSSE COVID-12 Data CCBY
P Jan 23,2020 (Omm() Oct 26,2021

Soutce: Ministry of Health COVID-19 @I\l BB bFI7N
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https://covidnow.moh.gov.my/
https://ourworldindata.org/explorers/coronavirus-data-explorer?zoomToSelection=true&time=2021-09-18..latest&facet=none&hideControls=true&Metric=Confirmed+cases&Interval=New+per+day&Relative+to+Population=false&Align+outbreaks=false&country=CHN~IDN~MYS~SGP~THA~VNM

The Next Franchise Challenge

Pre COVID-19 Franchise challenges (2014) Post COVID-19 Franchise challenges (2020-2022)

Qualified franchisees _ [ Quality franchisee Franchisor leadership
Franchisee management _ 72% Working capital Branding and differentiation

License application procedure 54% Right team Response to longer deals
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“Challenges ahead are Foreign exchange control 46% Untrusting franchisees Financial viability
cash flow, talent loss, o —
Brand localisation 43%, Franchisee relief
damaged or outdated
inveﬂtory, WOfking IP / patent registration 39% Clear customer message
capital, consumer . P
> oo : Unstable franchise agreement 38% New challenges due to mportance of public
priorities, supply chain COVID-19 condition relations

dleUPUOﬂ, inflation Enforcement of agreement 38%

and legal matter”
Tax issue 19%

- Malaysia Franchise 0% 20% 40% 60% 80%
Association (MFA, 10
Jun 2020

Ny R Y I PAS T zhte sieWatetakvateni _(MEA) 8 challenges during COVID-19, Challenges encountered by franchisors in Asia, 2020 challenges, 2021 challenges, 2022 challenges
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http://www.mfa.org.my/newmfa/8-major-challenges-franchising-network-will-face-during-covid-19/
https://hkmb.hktdc.com/en/1X0A0EHD/hktdc-research/Franchising-in-Asia-Hong-Kongs-Leading-Role
https://www.globaltrademag.com/top-five-challenges-facing-franchise-owners-today/
https://www.franchising.com/articles/the_3_biggest_franchise_development_challenges_for_2021.html
https://linchpinseo.com/common-challenges-facing-franchises-to-solve/

The emerging opportunities

o
e
Plant-based meat (PBM) Cultured meat (Lab-grown) o
* Protein-rich products sources from plants a * Meat produced from cell cultures of 5
and/or fungl. | :::5 animal c.ells. This .1s cellular agriculture. a
¢ Categories are meat, dairy, seafood and * Categories are chicken and beef <
€gg * 2020 Dec — Eat Just chicken in Singapore
* 2018 December - Catl's Jr teams up with 1880 restaurant
Beyond Meat and soon McDonald’s * 2021 Jun - World's first lab-grown-meat
* 2021 Oct - Nestle to trial plant-based eggs factory opens in Israel
and shrimp.
Telemedicine Home care
* A remote delivery of healthcare services * In-home medical care focus on several
namely contact, care, advice, reminders, service delivery areas for seniors
educate, intervention, monitoring, *  Help with illness recovery and medication
delivery of physical care / medicine and delivery
remote admissions *  Physical therapy: from surgical recovery
*  Asia telemedicine services include or quality of life maintenance
diagnostic treatment, follow up and drug *  General support: housekeeping to meal
delivery preparation, transportation and errands
*  Notable brands DoctorOnCall 2016 and ‘ \ "  Cognitive training: keep
Speedoc 2017 seniors mentally engaged and prevent
isolation
= Notable franchise Nurse Next Door
Source : Malaymail, TheStar, Artificial Wahyu Beef, Catls Jr and Beyond Meat, Lab-grown meat factory, Telehealth,
Telemedicine in Asia, Telemedicine guideline, Home care franchise
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https://www.malaymail.com/news/eat-drink/2021/10/07/nestle-to-trial-plant-based-eggs-and-shrimp/2011642
https://www.thestar.com.my/food/food-news/2021/05/18/the-rise-of-plant-based-meat-in-asia
https://www.dailysabah.com/life/science/artificial-wagyu-beef-japanese-scientists-work-on-lab-grown-meat
https://www.carlsjr.com/beyond-meat
https://newatlas.com/science/worlds-first-industrial-lab-grown-meat-facility-israel/
https://en.wikipedia.org/wiki/Telehealth
https://www.lexology.com/library/detail.aspx?g=c2b3e6d1-3423-4465-83ac-4a1292b13fd0
https://www.frontiersin.org/articles/10.3389/fneur.2020.581649/full
https://www.franchise.org/blog/why-in-home-senior-care-franchises-are-poised-for-big-growth-in-2021

“Vegetarianism 1s.the
practice of abstaining
from the consumption
of meat (red meat,
poultry, seafood, and
the flesh of any other
animal),"and may also
include abstention

trom by-ptoducts of

animal slaughter”

“2018, globally 5% of
population (380 million)
is vegetarian and 3% is
vegan (227 million)”

“Vegetarian population
in India (20%~33%),
Vietnam (10%),China
(4%~5%0) and Thailand
(3.3%)

Psychographic of Vegetarianism

LEVEL DOES NOT CONSUME

Vegan Meat
Meat By-Products (gelatin, animal broths)
Animal By-Products (eggs, dairy, honey)

Lacio Vegetarian Meat
Meat By=-Products (gelatin, animal broths)
Certain Animal Byproducis (eggs) L

Does consume dairy

Ovo Vegetarian Meat
Dairy Byproducts (milk, cheese)

Does consume eggs

Lacto=Ovo Vegetarian Meat —

Does consume eggs and dairy

Pollotarian Red Meat (beef, lamb, pork, venison)

Fish and Seafood
Does consume poultry, fowl, eggs, dairy

Pescatarian Red Meat (beef, lamb, pork, venison)
Poultry and Fowl
Does consume fish and seafood, eggs, dairy

RO AV G v sl B\ Tsley AU wisktel s, How many vegetarian and vegan?, How many vegans?, Exploration into diet

VEG

NON-VEG
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https://vegetarian-nation.com/resources/common-questions/types-levels-vegetarian/
https://en.wikipedia.org/wiki/Vegetarianism
https://veganolio.com/how-many-vegans-and-vegetarians-are-in-the-world-today/
https://thevou.com/lifestyle/2019-the-world-of-vegan-but-how-many-vegans-are-in-the-world/
https://www.ipsos.com/sites/default/files/ct/news/documents/2018-09/an_exploration_into_diets_around_the_world.pdf

The meat market and disruption in the food industry

Conventional meat market is predicted to

drop from 2025 at USD1 trillion to Global meat market forecast 2025- 2040
USD720 million by 2040. Meat (in USD, billion)
alternatives could disrupt a multibillion-

dollar global industry 2,000
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» The plant-based meat expected to grow -

Global meat consumption rate

from USD120 billion to USD450 billion 1,800 | ,
in 2025 and 2040 respectively 1,600 : i Cultured
|
Cultured meat will grow to USD630 400 L A% meat
billion by 2040 ’ 0 : :
. . . |
Business will not only require to 1,200 | !
: 120 252 ' gy
understand their consumer 368 ! | b
. ’ 1,000 450 | 490,
demographics and psychographic well | P
|
but also cater the development of its 800 : | Plam'b“:sed
~ q 5 mea
food alternatives to consumers’ food- 600 : :
. . . . 1
choice motivations — taste, price and HED 1008 880 i |
convenience. 400 720 | -3%
Other considerations could be texture, 200 : |
|
weight loss, appeal, familiarity, brand ! | Conventional
. : A : - L meat
glleg@nce, 1ndu1genee, e:\pressmn of self- 005 5030 2035 2040
identity, novelty, desire for natural food
(fresh, whole-food or clean-label), and
social influence.
Conventional meat Novel vegan meat M Cultured meat

Source: AT Kearney — When consumer go vegan ALEEVAR CONSULTING


https://www.kearney.com/consumer-retail/article/?/a/when-consumers-go-vegan-how-much-meat-will-be-left-on-the-table-for-agribusiness-

“The shifgtowardsyplant-based
diets has been predominantly

driven by increasing
incidences of intolerance for
animal protein, growing
urbanization with new
consumer aspirations,
increasing wegan population,
and significant venture
investments in plant-based
product manufacturers”

- Meticulous research, 22
Jul 2020

Legend
Food tech

R Restaurant

C Culinary school

Plant based meat food tech brand

\ A

Malaysia

#

Singapore

Thailand

Source : Malaymail, TheStar

A

NS

Ee

PC Studio Cafe

Meat Avatar

Karana

More Meat

o Collaborate ® Phuture

Phuture

Harvest Gourmet

Heura Foods

R . .
e in Spain

M] Plant-based
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https://www.malaymail.com/news/eat-drink/2021/10/07/nestle-to-trial-plant-based-eggs-and-shrimp/2011642
https://www.thestar.com.my/food/food-news/2021/05/18/the-rise-of-plant-based-meat-in-asia
https://salakl.com/
https://tindle.com/?gclid=Cj0KCQjwm9yJBhDTARIsABKIcGbXaZPIj4U1hTw_DONOGHd0EL44uijxNYvfMquT7g-y7wDGFnNgNWkaAmjrEALw_wcB
https://tindle.com/
https://eatkarana.com/
https://eatkarana.com/
https://meatavatar.com/
https://www.morefoods.in/
https://meatavatar.com/
https://www.morefoods.in/
https://phuturemeat.com/
https://phuturemeat.com/
https://heurafoods.com/
https://www.facebook.com/krop.thailand/
https://www.mjplantbased.com/
https://meticulousblog.org/top-10-companies-in-plant-based-food-market/
https://pcstudiocafe.com/
https://pcstudiocafe.com/
https://www.harvestgourmet.my/
https://www.harvestgourmet.my/

Cultured (or Lab-grown) meat food tech brand

@)
“Nowel' vegan meat £
: v MOSO :
replacements are expected _ . 1, g
to be most relevant during : b |ﬁ: e k . C(;:’\‘ e HeO t 5
0,0 beef tech!
the long=term transition S
Turkey Biftek.co Netherlands Mosa Meat -
towardrcultured meat, but
cultured meat is predicted
to trrumphithanks to its JU
ST

fusion of sustainability and
tailor-made nutrition, which

should satisfy a diverse Eat Just
range of eonsumers.” e
«
- ATKearney, 22 Jul 2019 Madame Fa f/ '\ 1880
Collaborate

Singapore R R

Legend
Food tech
R Restaurant * - Ov 0 n t e J- C-L:! uB.-,-I::Q
" ? lk W
Hong Kong Avant Meats Spain Cubiq Foods

C Culinary school
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https://www.ju.st/
https://www.ju.st/
https://www.1880.com.sg/culinary/
https://www.madamefan.sg/
https://www.avantmeats.com/
https://mosameat.com/
https://www.cubiqfoods.com/
https://biftek.co/

Telemedicine — The pervasive healthcare frontliner

Th»e Coziid—7 9 iaandemic o ther The global telemedicine market size was valued at $40 billion in 2020 and is estimated to reach

Sderscores dlcme T $431 billion by 2030, growing at a CAGR of 25% from 2021 to 2030.

digital health services. Given
the spread of the pandemic

and ght la?ge—scale lockdown Global Telemedicine Market (2020-2030)
measures imposed by
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governments in response, chch
digital health services can help 25%
alleviate the pressure on

medical resources and

minimize the amount of

pCISOﬂ-tO-pefSOl’l contact that

is required for treatment.

For example, patients with
chronic diseases in stable
conditions can benefit from
the safety and ease of having
tele-consultations and medicine
delivered to their doorsteps,
instead of having to wait hours
at a hospital.

Source: Valuates Report

Source : Valuates Reports ALEEVAR CONSULTING


https://reports.valuates.com/market-reports/ALLI-Manu-0T60/telemedicine

Telemedicine — the health tech front liner

\ f $FSPEEDOC d@c @'n

DOCTORONCALL Doctor !‘3!3"

coMmmy

“Telemed1c1ne is mainly limited to
the delivery of clinical care such
as online
teleconsultations or delivery of
= medications, where as telehealth has
. a much broader meaning. Malaysia SpeeDoc DoctorOnCall DoctorHouse

o
& dOC ) DA “’ WhiteCoat
telecommunication health services « Simplify Healthcare

Telehealth would also include
services such as online appointment

relying on today’s technology.” Singapore MyDoc DoctorAnywhere WhiteCoat
- CM Mediclinic
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booking, emailing of patients results

and other electronic

\"ﬁ’ ~tq & TEMENIN  ALopokTER  (Jhalodoc

Services Offer by These Brand

Consultation Indonesia Temenin AloDokter HaloDoc
Remote Monitoring
Medical Care
House call doctor
Vaccinations n) ooca
Covid-19 home based PCR
It’s Okay.
swab test
Post Covid-19 Care
'Thailand DoctorRaksa Ooca
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https://www.cmmediclinic.com/online-medical-consultations-thailand.html
https://www.cmmediclinic.com/online-medical-consultations-thailand.html
https://www.cmmediclinic.com/pharmacy-medication-medicine-delivery.html
https://www.cmmediclinic.com/pharmacy-medication-medicine-delivery.html
https://www.cmmediclinic.com/thailand-telemedicine.html
https://speedoc.com/my
https://www.doctoroncall.com.my/
https://www.doctorhouse.com.my/
https://my-doc.com/
https://doctoranywhere.com/
https://whitecoat.com.sg/
https://www.halodoc.com/
https://www.alodokter.com/
https://temenin.kemkes.go.id/layanan_medis/
https://www.doctorraksa.com/th-TH
https://www.ooca.co/

Home care - Our aging world in place

Globally in 2030, 1 in 9 people (11.7%) in the world will be over the age of 65 - Up from 1 in
11 people (9%) 1n 2019. By 2050, 1 in 6 people (16%) .

Since the start of the COVID-19
pandemic, patients increasingly

seek to recover at home and older

people and the disabled search for our aging world in place

alternatives to institutional care,
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where coronavirus infections and Population over 65 years old

deaths have occurred at a higher

rate, particularly earlier in the year. 2019 (in Life
Rank Location thousand) 2019 (in %) — 2030 (in %) expectancy
That has intensified demands for — =17
home care as the population World 702,935 - . '
continues to age. About 10,000 South ____ 103
¥ members of the Baby-Boom East Asia 45,378 “%
generation turn 65 every day, and the o »
2 . 12.4 @ — 225
number of 65-plus age group is 1 Singapore 719
| expected to double by 2030. The e
demand for home care, or for 2 = 8638 12.4 @ —19.6 78
options for people to be able to age Thailand
in place at home, has continued to [ = 6.9 o — 10
increase. 3 Malaysia 221
- ==
6.1 @ pp -2
s Indonesia thcis

Table: Aleevar Consulting « Source: United Nation « Created with Datawrapper
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https://www.franchisedirect.com/healthcare-senior-care-franchises/home-care-for-the-21st-century/
https://topfranchise.com/international-franchise-opportunities/asian/
https://www.un.org/en/development/desa/population/publications/pdf/ageing/WorldPopulationAgeing2019-Highlights.pdf

“Home care includes any
professional support services that
allow a person to live safely in their
home. Home care can be the key to
achieving the highest quality of life
possible. It can enable safety,
security, and increased
independence; it can ease

condition; it can help avoid

unnecessary hospitalization; it can
- aid with recovery after an illness,
7 injury, or hospital stay—all through
~ ‘s care given in the comfort and
. familiarity of home.”

2 - Badaya

L

Services Offer by These Brand

* Home therapy

* Specialised care

* Elder Home care & nursing
*  Physiotherapy

*  Midwife care

*  Medical Care

*  Social Service

Legend

' . Franchise

management of an ongoing medical

Home care — imminent care and aging in place

‘ f @ Homage \ O) NUftiomes-are

Malaysia Homage NurHomeCare

T
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Nurse Next Door

home care services

Nurse Next Door

¢ U Hegtth ~— “ivaiey

NTUCHealth

Singapore

OrangeValley

k
Sk MYNUrZ>
-
Indonesia MyNurz HomeCarelndonesia
health at h

C a re C?:l?‘e C{;n‘rgrme
Qe FWie a

Thailand CareWellService HealthAtHome

ALEEVAR CONSULTING


https://www.bayada.com/homehealthcare/what-is-homecare/
https://mynurz.com/en/IDN
https://homecareindonesia.co.id/
https://www.homage.com.my/
https://nhcare.my/
https://ntuchealth.sg/
https://ntuchealth.sg/
https://orangevalley.sg/home-care/
https://www.carewell-service.com/
https://healthathome.in.th/en/
https://www.nursenextdoorfranchise.com/master-franchise-opportunities-singapore/

What’s next during Endemic?

The challenges ahead that Franchise
sector will face
1. Effective Leadership in COVID-19

N
endemic Plant-based meat (PBM)

2. Creating brand awareness and
differentiation

* Experiment new product and @ Cultured meat
v‘

novel services to complement

5
(¢]
<5}
2
<

existing business

* Expand in areas aren’t as well- 8
known ‘L%\ Home care

3. Ensuring Financial Viability of Franchise

>

Providing Relief to Franchisees

1

. Ensuring Lines of Communication

between Franchisors and Franchisees

| woukd have retired Dy
then | ihink 1l go nto
businass and stick 10

witig on COVID-19 on approaches to business
operating procedures due to variation in

0. Clear Messaging to Franchise Customers

tederal, state, and local guidelines
7. Increased Importance of Public Relations

Photo source: Berita Publishing - Lots of Lat — 1977, 2021 challenges, 2022 challenges
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https://www.franchising.com/articles/the_3_biggest_franchise_development_challenges_for_2021.html
https://linchpinseo.com/common-challenges-facing-franchises-to-solve/

ALEEVAR CONSULTING

Elevating business, enabling capacity building

Aleevar Consulting Sdn Bhd (1307325-H)
Unit 32-01, Level 32, Tower B

The Vertical Corporate Towers

Avenue 10, Bangsar South

No. 8 Jalan Kerinchi

59200 Kuala Lumpur

Malaysia

Web: www.aleevar.com
Email : info@aleevar.com
Direct Tel: +603-2786 7405
General Fax: +603-2786 3501
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